Post Implementation Evaluation Report

Banner Enrollment Management Suite Implementation Project —
Emporia State

Project Dates: 9/2008 through 8/2010
Project Cost: $524,395

Project Objectives:

e Development and deployment of a Master Recruiting and Admissions Plan
including communication campaigns

e Installation and configuration of the Banner Enrollment Management Suite —
Recruiting and Admissions

¢ Installation and configuration of the Banner Enrollment Management Suite

e Performance System and Cognos ODS/EDW reporting and scorecard
installation and integration

e Development of Data Migration Plan through a Sungard facilitated analysis
session

e Migration of defined data elements and populations from the legacy
recruitment system (EMAS) to the Banner Enrollment Management Suite

e Delivery of Advanced Cognos Training
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