
 
Post Implementation Evaluation Report 
 
Comprehensive Program Management System Replacement 
(CPMS) Project – Transportation 
 
Project Dates:  5/2004 through 11/2010 
Project Cost:    $8,135,264 
 

The Comprehensive Program Management System (CPMS) needed to be 
upgraded to replace obsolete technological advances and efficiencies, improve 
the user interface, address analysis and ad-hoc reporting needs, incorporate 
additional functionality and align the system with current business processes.  
The project was given the acronym of WinCPMS to portray the new system as 
being CPMS in a Windows environment.  
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