Post Implementation Evaluation Report
Document Imaging Project — Health Policy Authority

Project Dates: 9/2007 through 1/2010
Project Cost:  $419,378

Project Objectives:
KHPA departments will utilize a single vendor for imaging services under a
single contract.

Integrate with existing business applications that exist in the Finance and
Operations. Presumptive Medical Disability Team and Healthwave
Clearinghouse departments.

Allow for future expansion providing users with simple electronic access to
documents, records and information streamlining the process of managing
documents and information.

Manage all unstructured documents.
Improve productivity and efficiency.

Documents will flow electronically through a workflow process thus avoiding
duplication of work and potential bottlenecks.

Reduce paper related cost, including paper stock, printing expenses, storage
space, and office equipment.
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