IT PLANNED PROJECTS

Provide information below for all planned projects with an estimated total cost of $250,000 or more from any source of funds, in which the agency is proposing new state funding or has spending authority.  Agencies are required to provide this information pursuant to KSA 75-7209.  Planned projects identify new projects by agencies that are in planning stages only and the IT Project Plan may or may not have been submitted for CITO approval.

An Information technology project is defined in KSA 75-7201 as “a project for a major computer, telecommunications or other information technology improvement with an estimated cumulative cost of $250,000 or more and includes any such project that has proposed expenditures for: (1) New or replacement equipment or software; (2) upgrade improvements to existing equipment and any computer systems, programs or software upgrades therefor; or (3) data or consulting or other professional services for such a project.”
To:
[Chief Information Technology Officer, of Appropriate Branch]
From:
[Name of person who prepared report, include email and phone number]
Agency Name:







Date Submitted:

Project Name:


[Full project name or title]

Project Acronym:

[Short name, acronym or code, if any]

Estimated Project Cost:
[Total estimated cost, or estimated range (i.e. $2 – 6M) over the life of the project from any source of funds, over all fiscal years.  Include internal direct costs of state government staff and external project costs.]


Internal Costs:

$ ___________

External Costs:

$ ___________
Estimated Ongoing Cost:
[Total estimated operational cost from any source of funds, for three ensuing state fiscal years after project implementation.]





SFY _____

$ ___________





SFY _____

$ ___________





SFY _____

$ ___________

Estimated total project cost and three ensuing years of ongoing cost:
$ __________________

Anticipated Funding Source:  

Estimated Start Date:

[Date the project is estimated to begin.]

Estimated Completion Date:
[Date the project is estimated to be completed.]
Project Business Objective(s) or Motivator(s):
[Situation prompting development of the proposed project; programs, activities and other needs and intended uses of the proposed technology.  Please include opportunities for cross-agency collaboration, if appropriate.

E-Government: [Brief description outlining how the project utilizes electronic government to provide citizens, businesses, and governments with equal, efficient, electronic access and interaction with government information. Include level of functionality from forms, which can be downloaded, printed and sent through conventional means to advanced electronic forms where the entire process can be completed and submitted online along with the payment.
Technical Architecture: [Brief description about any known technical architecture parameters or requirements, i.e., work flow, document system, Oracle 9i, Windows platform, web based, GIS, data warehouse, special security needs, storage needs, recovery needs.)  Will this project move the state forward in a specific technology area?  Is there any technology modules being implemented that other agencies could utilize?]  
Project Description and Scope:  [Includes identification of the organizations and individuals to be affected, and a definition of the functionality to result.]
Project Status:  [Brief description of the current status of the planned project.]
