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Creating a Successful Project Business Case 
 
COURSE DESCRIPTION 
This two-day course will focus on the business case.  Learn what a business case is, what it includes, why it is 
necessary for successful project management and how to develop a business case for every project.  Learn how to 
conduct a business case review to ensure the project’s success.  This course will follow one or more of the Project 
Management Institute’s knowledge areas of the PMBOK© Guide.  Students will use discussion, cases, and group 
activities to facilitate the course. 
 
OBJECTIVES 

• Define business case 
o Identify purpose of a business case 
o Define and detail project charter 
o Examine the relationship between organization strategy and the business case 
o Define content areas of a business case 

• Discuss areas of document objectives, reasons, benefits and benefits realization 
o Discuss areas of timescale, costs and investment appraisal 
o Define and detail sensitivity analysis 
o Define estimating concepts and detail four models of estimating 
o Define and detail project data collection 
o Examine hard and soft data 
o Examine strategies for converting data to monetary values 
o Detail five steps to converting data to monetary values 
o Define and detail return on investment (ROI) 
o Define and detail benefit/cost ratio, payback period, net present value, internal rate of return 

• Examine the building/creation of a business case 
o Examine methods of developing a business case 
o Examine different formats for a business case 
o Examine business case templates 

• Define business case review 
o Examine questions to ask during a business case review 
o Define inputs and outputs from a business case review 
o Examine options after a business case review 

• Identify levels of responsibility with a business case 
o Analyze a business case example 

 

Class Dates /Cost /Location 
 
 

CLASS DATES           PDU’s COST TIME LOCATION 
May 7 - 8, 2015  13  $245 per participant* 8:30 a.m. - 4:30 p.m.     Topeka 
  
*2.5% administrative fee included 
 

Course Registration 
 
 The registration form may be found at:  http://oits.ks.gov/kito/epmo/kito-project-management-training.   The form may be 

completed online and emailed to KITO@ks.gov . 
 
Cancellation Policy 
Cancellations up to twenty (20) business days prior to the class date – 100% refund     
Cancellations less than twenty (20) business days – no refund 
 

PM Information can be found at:  http://oits.ks.gov/kito/  
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