Project Management Plan:  Quality Plan 

Project:                                                                                                                                                                                 Date:

Provide a quality plan that defines the person responsible for project quality assurance, the procedures that will be used and resources required to conduct quality assurance. 

QA Responsibility 

Manager:

Additional Staff for QA:

Procedure Reference:

Planned Quality Event:
Ensure that QA is implemented throughout the project’s life cycle.  Dates include QA audits and reviews, design walkthroughs and other project activities that QA staff will participate in.

	No.
	Item
	Comments

	1.

	
	

	2.

	
	

	3.

	
	


Ensure that project has a repository for storing configuration items and associated QA records. Briefly describe.

Ensure that QA audits the baselines and CM activities on a regular basis.  Briefly describe
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