Kansas Partnership for Accessible Technology (KPAT)
Meeting Minutes
Friday, January 27, 2012
Curtis State Office Building, Room 530, Topeka, KS
The meeting was called to order by Duncan Friend. Those members present were:
Representative Mike Burgess, Topeka
John Baranski, Information Delivery Manager, Kansas State Department of Education (for Brenda Wilson)
Mike Erickson, Emporia State University
Anthony Fadale, State Americans with Disabilities Act Coordinator
Duncan Friend, Chair, Kansas Partnership for Accessible Technology
Martha Gabehart,  Vice-chair, KPAT/Executive Director, Kansas Commission on Disability Concerns
Jim Hollingsworth, Executive Director, Information Network of Kansas
Chris Howe, Director, Division of Purchases
Jim Miller, Legislative Chief Information Technology Officer
Joe Oborny, IT Network and Computing Services Manager, Kansas School for the Deaf
Cole Robison, Director, IT Accessibility – Office of Information Technology Services
David Rosenthal, Kansas Telecommunications Industry Association
Matt Veatch, State Archivist, Kansas Historical Society
Melissa Wangemann, General Counsel, Kansas Association of Counties
Others present:
Eve Tracy, Kansas Department of Agriculture.
Phil White, Kansas Department of Social and Rehabilitation Services

I. 	Approval:  Wednesday, October 5, 2011 Minutes
The minutes were reviewed. Jim Hollingsworth moved to approve the minutes. Martha Gabehart seconded the motion. The minutes were approved.
Duncan opened the meeting by conveying deep regrets from Anthony Schlinsog for his inability to attend the meeting due to a last minute conflict, as well as his emphasis that he is a strong supporter for the initiative.
II.	Overview of KPAT 2012 Proposed Activity Tracks
Cole presented on a proposed set of 2012 initiatives for inclusion in the annual report. The initiatives were broken down into three major themes: Operations (continuing to rollout AMP, training, 2400a project plan review); Initiatives to support ITEC Policy 1210 (rollout of support and tools where available for pdf and other accessibility); and Initiatives to support the “Bigger Picture”, that is, the strategic direction of where we are trying to go with the effort (outreach, lessons learned review, 508 refresh comments).  Anthony Fadale stated that he thought an effort to reach out to technology vendors would be helpful – that might be an area where the KPAT could assist.
III.	AMP Rollout Update
Cole provided a brief overview of the rollout of the Accessibility Management Platform (AMP). Martha Gabehart, who led the meeting effort, told the group that in the meetings she was emphasizing the Governor’s interest in the effort and that participation and making use of the tool was “not optional,” and that there was an expectation that agencies would file a remediation plan with Anthony Fadale/. Representative Mike Burgess asked that Legislative Chief Information Technology Officer Jim Miller be kept in the loop as there is definitely legislative interest in this subject.


IV.	INK Grant Review – Status, Next Steps
A slide was presented where both Cole and Duncan talked through the current status of the INK grant for accessibility and the outstanding balance.  There are several pieces that are still in progress or awaiting further action, including live captioning of legislative committee meetings, agency meetings pilot, as well as pilot of archived video. Representative Burgess talked about the captioning of the KPERS Committee and Jim Miller discussed the effort to scribe from audio to text a hearing in the old Supreme Court room. Joe Oborny mentioned a budget proposal related to radio listening and offered to talk more about it offline – it wasn’t captioning, but wondered where support might be found for that.
V.	ITEC 1210 Support Initiatives
In this area of future initiatives, Cole discussed ongoing issues and needs with regard to accessibility of portable document files (pdf). There was a brief mention of the work Bill Griffiths was doing in at SRS, as well as Eve Tracy at the Department of Agriculture in this area.  Cole noted that AMP can inventory a site and list pdfs, but the accessibility checking needed to be manually worked through.  Matt Veatch said that some simple tips would be helpful – sometimes the mentality has been ‘don’t put a pdf on the web as it’s not accessible.”  Cole stated that the W3C WCAG techniques had been updated for pdf techniques this month and that he could send out some information on this. There was then some discussion of how other states were doing – Chris Howe noted that maybe the vendor (SSB BART Group) could be of some help here.  Mike Erickson said that California was a leader in higher ed, and Idaho had also been making progress.
VI.	Section 508 Refresh / Discussion
Cole talked about the upcoming request for comment on the new Section 508 Guidelines Refresh history of the impact of Section 508 on the state guidelines. Anthony Fadale urged the group to feel free to take a look at the comment filed by the state in the previous round online and stated that both he and Cole wanted to hear from the group as to whether or not we wanted to prepare a comment on this version.  The general consensus was yes.  Mike Erickson noted that our comments on the captioning portion of the refresh had apparently not influence the next version, but also agreed that continuing to comment would be important.
VII.	KPAT Annual Report / 2012 Initiatives
Cole then went through the outline of the proposed annual report for 2011, showing the responses from agency three-year IT plan question that was introduced in this most recent cycle, and recapping the proposed initiatives.  The next portion of the meeting was devoted to a discussion of potential reporting options for the annual report on the status of the accessibility of state websites.  An assessment is required to be performed and reported annually by the Executive Order that established the KPAT.  Duncan passed on that Anthony Schlinsog was strongly interested in reporting and was supportive of a system that would make the reports public.  Cole then showed aggregate results obtained from running AMP against a selection of state websites (63 agency home page domains along with a few others, for a total of 11,084 pages).  The resulting number of violations - 114,991 – was reacted to differently by different members of the group, some seeing that it may actually be better than it was, which, coupled with the renewed effort pointed toward progress, and others somewhat troubled by the large number in just this sample. Cole then walked through several examples of how the information in the initial aggregate scan could be displayed, and different dimensions of the numbers.  The group agreed that this type of information was good to report – since they were aggregate and not yet fully vetted, Anthony Fadale asked that they be labeled “draft”. Jim Miller noted that while the first report would give you a holistic view of the baseline, but the real measure here will be in the progress made in the numbers, say, in the next six months. There was then some discussion of various options for reporting across agencies – sampling, full scale scanning of entire sites, etc. and the group left Cole with the charge to incorporate the feedback generally in his approach.
VIII.	KPAT Membership Status
Duncan noted that there were several “vacant” positions that would need to be refilled, and that they would be working with the Governor’s office and some point to decide on next steps.
The meeting adjourned at 3:35 pm.
