Enterprise Services, UCC Agenda

June 21st 1:00PM, LSOB 106
Call In Information:  866.620.7326  conference code:  4853633743
I. Introduction, Procedure, and Expectations

II. High Level Topic Discussion 

III. AS-IS discussion
· Current UCC capabilities, Who is using what. Can we set these 
· Voice Telephony
· Video Telephony
· Real Time Voice w/UC
· Audio Conferencing
· Web Conferencing
· Video Conferencing and Telepresence
· Integrated or Unified Conferencing
· Video Content Streaming, Management and Distribution
· E-Mail
· Voice Mail
· Unified Messaging
· SMS and MMS
· Mobile E-Mail
· Presence and Rich Presence
· IM
· Wireless Phones, Smartphones and Mobile Devices
· Mobile IM/Presence
· Desktop Communicator Clients
· Soft Phones, SIP Phones and Telephones
· Directory
· Current component pieces
· Physical Infrastructure
· Campus Area Network 
· Remote Local-Area Network (LAN
· Key System Units (KSUs)
· Wide-Area Network (WAN)
· Centrex
· Private Branch Exchange (PBX)
·  
· Capital vs Operating costs

IV. TO-BE Discussion
· Opportunities
· UCC as a service
· Multiple tiers 
· UCC for employee model. 
· Status Quo justification
· Other Scenarios
· Discussion on Opportunities
· Financial Implications (Upfront costs, long term savings) 
· Cost shift
· Phone to IP devices,
· PBX to service fees
· Local exchange to Service fees
· 
· Benefits
· Connect communications to Apps
· Consistent identities, tools, training across KS. 
· How many needed?  Where?
· Regents Involvement
· Conceptual models, staffing, funding, physical, network,

V. Risks / Threats / Fears/Barriers
· Staffing, financial, political, legal, perception
· HR considerations
· Email Admins
· Phone system support, statewide, campus
· OCS , follow the employee communications
· Disconnect for some employee groups, Off the clock.
· 

VI. Transition options/considerations
· Governance, Cultural, Project, Readiness
· Hr driven basic employee communication model.
· HR driven Mobile work force, work at home policies, training.

VII. Follow-up.  What else needs to be determined before recommendations developed?
· 



REMAINING DATA COLLECTION MEETINGS 
	Date
	Topic
	Time
	Location

	June 24, 2010
	Hardware (Servers, Storage, Virtualization)
	9am
	Landon 106

	June 28, 2010
	Enterprise Services (Everything Else)
	1pm
	Landon 106

	July 1, 2010
	Shared Line of Business Applications
	9am
	Landon 106

	July 8, 2010
	Agency Unique Application
	1:30pm
	Curtis 530

	July 12, 2010
	Call Centers, Portals, and Statewide Intranet
	1pm
	Curtis 530

	July 15, 2010
	Call Centers, Portals, and Statewide Intranet
	9am
	Landon 106

	July 19, 2010
	Security
	1pm
	Landon 106

	July 22, 2010
	Privacy and Identity Management
	9am
	Landon 106

	July 29, 2010
	Network
	9am
	Landon 106

	August 2, 2010
	Administrative Issues
	1pm
	Landon 106

	August 4, 2010
	Administrative Issues
	1pm
	Landon 108

	August 9, 2010
	Wrap-up Meetings
	1pm
	Landon 106

	August 12, 2010
	Wrap-up Meetings
	1pm
	Landon 108
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