Enterprise Services, Other services Agenda

June 28th 1 PM, LSOB 106
I. Introduction, Procedure, and Expectations

II. High Level Topic Discussion 

III. AS-IS discussion
· Current Services  capabilities, Who is using what. Can we set these 
· Document management, Imaging, scanning
· Work Flow
· Business Intelligence
· Reporting
· Visualization, Mapping,  graphing
· Analysis & Statistical
· Dashboards
· Data Warehouses
· ESB/EDB Enterprise Service/Data Buss
· Business Rules
· Forms- data collection
· Electronic/digital signature
· HR –PeopleSoft
· Financial-PeopleSoft
· Asset Mgmt for IT assets
· Search, direct, data, content, local , state, WWW (application integration)
· Mail Intake/routing,
· Outbound Print and mail distribution
· 
· Current efforts to support component solutions
· HDW dependency 
· Identity mgmt (AD), SSO dependencies
· SW dependency
· HR support, Solution install, patch, monitor,
· Development support
· Financial, capital cost to date, operating costs, HR support costs

IV. TO-BE Discussion
· Opportunities
· Enterprise service capable
· Multiple tiers 
· Necessary for all?? 
· Status Quo justification, agency just as good, good enough, leaders??
· Other Scenarios
· Discussion on Opportunities
· Financial Implications (Upfront costs, long term savings) 
· Cost shift
· Local copy to shared copy fees
· User licenses, Shared, concurrent, FTE
· Benefits
· Connect services to Apps
· Consistent skills, tools, training across KS. 
· How many needed?  Where?
· Regents Involvement
· Conceptual models, staffing, funding, physical, network,

V. Risks / Threats / Fears/Barriers
· Staffing, financial, political, legal, perception
· HR considerations
· Solution Admin, vs local developers
· Agency admin views, reporting, configurations
· 

VI. Transition options/considerations
· Governance, Cultural, Project, Readiness
· Shift to enterprise solution or shared solution driven model.
· Prioritization at enterprise level.
· Innovation options, Agency, project, pilots, 

VII. Follow-up.  What else needs to be determined before recommendations developed?
· 


REMAINING DATA COLLECTION MEETINGS 
	Date
	Topic
	Time
	Location

	June 14, 2010
	Physical Infrastructure (Primary and Secondary Data Centers)
	1pm
	Curtis 530

	June 17, 2010
	Hardware (Servers, Storage, Virtualization)
	1pm
	Curtis 530

	June 21, 2010
	Hardware (Servers, Storage, Virtualization)
	1pm
	Landon 106

	June 24, 2010
	Enterprise Services (Unified Communications)
	9am
	Landon 106

	June 28, 2010
	Enterprise Services (Everything Else)
	1pm
	Landon 106

	July 1, 2010
	Shared Line of Business Applications
	9am
	Landon 106

	July 8, 2010
	Agency Unique Application
	1pm
	Curtis 530

	July 12, 2010
	Call Centers, Portals, and Statewide Intranet
	1pm
	Curtis 530

	July 15, 2010
	Call Centers, Portals, and Statewide Intranet
	9am
	Landon 106

	July 19, 2010
	Security
	1pm
	Landon 106

	July 22, 2010
	Privacy and Identity Management
	9am
	Landon 106

	July 29, 2010
	Network
	9am
	Landon 106

	August 2, 2010
	Administrative Issues
	1pm
	Landon 106

	August 4, 2010
	Administrative Issues
	1pm
	Landon 108

	August 9, 2010
	Wrap-up Meetings
	1pm
	Landon 106

	August 12, 2010
	Wrap-up Meetings
	1pm
	Landon 108
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