 Administrative Issues, Enterprise Architecture, legal, marketing Agenda

August 9th , 1:00 PM, LSOB 106
I. Introduction, Procedure, and Expectations

II. High Level Topic Discussion 

i. Enterprise Architecture
ii. IT Legal
iii. IT Marketing

III. AS-IS discussion
· Enterprise Architecture
· Who is doing it, successes
· What is happening today
· What other states are doing
· It Legal Issues
· Agency Provided 
· D of A provided
· AG provided
· Vendor briefings/ hosted discussions, reduce vendor wasted efforts and keep vendors from dividing us. Keep more people aware of vendor and industry evolutions. Awareness vs sponsoring a vendor. 
· IT Marketing
· How do you keep people informed
· Internal to agency
· Across agencies
· To partners or communities of interest


IV. TO-BE Discussion
· Opportunities
· Enterprise Architecture
· Hosted EA solutions
· Coordinated exchanges between EA environments.
· Visibility into more efforts
· Data architecture
· When should it be required
· IT Legal
· Any need or opportunities
· IT marketing
· What is happening in IT and Business improvements
· Newsletters
· Communities of interest, subscribe publish model


· Other Scenarios- 

V. Risks / Threats / Fears/Barriers
· Staffing, financial, political, legal, perception

VI. Transition options/considerations
· Governance, Cultural, Project, Readiness
· Prioritization at enterprise level.

VII. Follow-up.  What else needs to be determined before recommendations developed?
· 


REMAINING DATA COLLECTION MEETINGS 
	Date
	Topic
	Time
	Location

	August 2, 2010
	Network
	1pm
	Landon 106

	August 4, 2010
	Governance, Financial
	1pm
	Landon 108

	August 9, 2010
	Enterprise Architecture, Legal, Marketing
	1pm
	Landon 106

	August 12, 2010
	Wrap-up Meetings
	1pm
	Landon 108
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