 Administrative Issues--Procurement, HR, Project Agenda

July 29, 9:00 AM, LSOB 106
I. Introduction, Procedure, and Expectations

II. High Level Topic Discussion 

i. Procurement
ii. HR Issues
iii. Project Management

III. AS-IS discussion
· Procurement
· Past consolidation successes
· What is happening today
· What other states are doing
· FMS –SMART impact
· Standing contracts for stuff
· Negotiated procurement for big stuff
· Preapproved contracts for services
· HR Issues
· Shared resources 
· Remote workers
· Bill back
· Skills maturity
· Project Management
· Individual
· Agency collective views
· Enterprise views, visibility
· Standard project scale/scope/value definitions

· General Items

IV. TO-BE Discussion
· Opportunities
· Procurement
· Central IT procurement 
· It procurement visibility
· IT procurement oversight
· IT Procurement advanced approvals or notice
· Contracted procurement services
· Negotiation and vendor management maturity
· Consortiums, good- or bad
· Cloud negotiations, who, how
· HR
· Shared HR groups
· Shared training and coordination
· Coordinated vendor briefings
· Project Management
· Project mgmt central hosted
· Agreed upon project description attributes
· MEGA > 10 M
· Very Large> 1 mil
· Large > 250K
· Med> 50K
· Small< 50 K
· Business or technical
· Visibility of all efforts
· Efforts related to program or system
· Other Scenarios- 
· 
· Discussion on Opportunities
· Benefits
· Consistent skills, tools, training across KS. 
· Regents Involvement

V. Risks / Threats / Fears/Barriers
· Staffing, financial, political, legal, perception

VI. Transition options/considerations
· Governance, Cultural, Project, Readiness
· Prioritization at enterprise level.

VII. Follow-up.  What else needs to be determined before recommendations developed?
· 
REMAINING DATA COLLECTION MEETINGS 
	Date
	Topic
	Time
	Location

	August 2, 2010
	Network
	1pm
	Landon 106

	August 4, 2010
	Governance, Financial
	1pm
	Landon 108

	August 9, 2010
	Enterprise Architecture, Legal, Marketing
	1pm
	Landon 106

	August 12, 2010
	Wrap-up Meetings
	1pm
	Landon 108



 (
IT Consolidation Feasibility Study
Page 
1
)IT IT
