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Introduction
As-Is Discussion
KANWIN
Has evolved to standard IP Network
Not all networks are stricty IP-based
Fiber network is SONET
But can tunnel IP thru SONET
800 MHZ
512 Agencies, 9000 Users
Counties
KDOR
Developing county schematics
All Devices within certain departments related to KDOR applications and Secretary of State’s office
QoS
Need mappable network to identify bottlenecks from QoS issues
KBI
Radio-Based IP
Consolidation activities from the past decade re: Networking
KANREN Fiber Ring
KDOT provides Fiber transit for 800MHz system in KANWIN
What else is running today?
MILNET (National Guard)
Lottery Network
KDOT Intelligent-Transfer Use Network (IP, but traffic devices only)
KS-MO partnership, currently turned off pending MO equipment upgrades
State Interoperability Network
Are employees limited to one network or do they have access to multiple?
Very few would have access to multiple
Previous effort to consolidate KANWIN / KANED
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To-Be Discussion
Would UCC change the way we think about sharing info across networks?
Wireless – Us – Mobile Device
Goals
Reduce Overlap
Price Reduction from statewide purchasing
Inward vs. Outward focus
Governor wants KDOT to produce mobile apps that interface with internal network
Where are we going in the next 3 years?
KANWIN in 3-year Plans
KDOR and Commerce also in 3-year Plans
Trend is moving away from silo network security toward application-based security on common network
Where are opportunities for collaboration?
Are we at risk of being eliminated from presence at remote sites by general broadband build-out?
State-to-State Network
Ambinet
NHIN
Some trends are to removing proprietary networks and moving to general Internet-based connections
State-to-Federal
Internet2 for Regents Institutions
Any other ideas for potential areas for consolidation?
KANREN is contracting from KANED, so provides an example of different funding/governance models still consolidating in the area of operations
KANWIN and agency network people may have an opportunity to work together in an environment of shared skills
Future Topics
IPV6
Revisit Financial Model

Risks / Fears / Threats / Barriers
Differing funding/governance models of various networks
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