Meeting Minutes	6/21/2010
Feasibility Study – Enterprise Services, UCC
I. Introduction
II. As-Is Discussion
a) Current UCC Capabilities – Who uses what? Can we set these?
i) See list of UCC “stack” in the Meeting Agenda
b) Which products are used by agencies for each item in the UCC stack?
i) We will use KITA Survey data wherever possible to prevent duplicate survey questions
c) Email topic discussed at length, several key topic areas explored
i) Number of Servers
ii) Capacity – current/future storage needs, other capacity metrics
iii) Level of Security – Encryption, Content Filtering, E-Discovery, Anti-Virus/Spam, Remote Access
d) Conferencing
i) Web Conferencing – Who owns/hosts the equipment?
ii) Video Conferencing – We want to know what functions people are using in this product category
e) Wireless Phones, Smartphones, and Mobile Devices
i) Clarification – What information do we want about this topic?
(1) We want commodities / configurations – we want to know what phones are capable of doing
III. To-Be Discussion
a) Scenarios for UCC Implementation
i) As-Is Agency Choice (status quo)
ii) Full UCC across the Enterprise
iii) Hybrid Model – Agency maintains its own UC infrastructure, then simply ties in to a statewide infrastructure at a security checkpoint
iv) Agencies implement some aspects of UC, the rest are found through a statewide Enterprise UC setup
v) Transition of 1  4  3  2
b) What should be the default set of services every state employee gets as a part of employment?
i) Universal Services
(1) Basic Phone (but not necessarily voicemail)
(2) Email
(3) Identity (Active Directory)
ii) Additional Services
iii) Many agencies choose not to grant access to certain services for most employees (e.g., social networking, voice mail, IM, etc.) 
IV. Transition Options
a) Triggers
i) End of Life
ii) Cost of Service
iii) Skill Loss
iv) Other Technology Changes – Domino Dependency Effect
v) New Functions Needed / Cost
vi) Physical Infrastructure Transition
vii) Business Model / DISC / Agency Needs
V. Risks / Threats / Fears / Barriers
a) Business Process Dependencies
b) E-Discovery
c) Public  Safety Analog Fallback
d) Staffing / HR
e) Ability to Execute
f) Necessary equipment upgrades to support consolidated environment
VI. UCC Advisory Team List of Products (requested at the meeting)
a) The following list of targeted products was agreed to by the state UCC advisory team made up of multiple agencies. These targets should be your first consideration if purchases will be made in the near future.  This joint developed UCC architecture will be the basis of targets in the next KITA version.
i) VOIP – Cisco Call Manager in the Campus and small remote sites
ii) VOIP – Cisco SRST solution in larger remote sites
iii) Telephone – SIP compliant
iv) Voicemail – Cisco Unity Connection
v) Desktop – Microsoft OCS
vi) Video Conferencing
(1) Microsoft LiveMeeting
(2) Cisco Telepresence
(3) Accept Polycom for now
vii) Instant Messaging – M/S Office Communicator
viii) Rich Presence – M/S OCS
ix) Mobility – Cisco Unified Mobility or Call Connector Mobility
x) Mobile Client – M/S Office Communicator
xi) Email/Calendaring – M/S Exchange
xii) Directory Services – M/S Active Directory
xiii) Groupware – Sharepoint
xiv) Contact Center
(1) Small Groups – Cisco Unified Express
(2) Large Groups - Genesys

