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Introduction
Gartner says feasibility is based on 3 dimensions
Cost Profile
Utilization
Risk Profile
Where do we go from here?
As-Is
Categories based on KITA Surveys
Feedback
Most applications are not stand-alone, they are tied into many other applications
Grandfather Current Investments
Then develop strategy to get a common model
Tech End of Life
Enterprise Solution
Major Tech Upgrade Costs
Document Management, Imaging, Scanning
Business Intelligence
Work Flow
Lotus Notes
ICR/OCR Content Management Workflow, tied in with Tax App
Search
Mail Intake / Routing
Some agencies with centralized setup
Mail comes in to central location, is scanned, and then distributed digitally to recipient
Outbound Print / Mail Distribution
Project Management Products
Microsoft Project
Current Efforts to Support Component Solutions
Identity Management / SSO Dependencies
Dependencies
ID Management
Employees
Business Partners
Citizens
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To-Be Discussion
Opportunities
Market Solutions
Cost
Capability
Financial Implications (Upfront Costs, Long Term Savings)
Cost Shift
Skill/FTE Shift
Benefits
Cross-Agency Collaboration
Improved Technical Operational Support Base
Hit Sweet Spots
Look for areas with fewest barriers at the enterprise level
It’s a good idea and one of our ideal goals, but the legislation demands we look at all areas for the feasibility study
Share Training / Identify Leaders
Knowledge Repository
Knowledge Sharing
Enterprise Group Support
How to stop explosion of products lists
Be proactive
Promotion / Marketing / Visibility
Change Procurement
Barriers
Personnel with access to managing environment
Scalability / Flexibility
Governance Structure
Forced Twilighting
Cost to migrate
Transition Options / Considerations
Governance
Good metrics of performance
Risks / Threats / Fears
Archived Data Conversion
Agency Unique Configurations
Product-Specific Integrations
Service Level Agreement
Availability
Cost-Effectiveness
Redundancy
Governance
Too much oversight risks stifling agency innovation
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