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Agency Unique Application

· Bill kicked off the meeting describing what he believes what the scope of the Agency Unique Applications.  Also explained the “Tier Level” documentation that was handed out.
· Looking at scenario’s for data centers, what type of ramifications would we have on our agency unique applications.  
· Next Monday’s meeting is canceled.  Website will be updated with this information.  Call Center discussion will take place next Thursday.
AS IS Discussion
· Understand business needs, then design the data center , SLA, ect to meet those needs
· How do agencies think about the needs of the applications?
· Recovery time required
· This may become moot with consolidation.  As the recovery time with virtualization may be built in.
· Real Time, 2 Hour, 4 Hour, 1 Day, 1 Week, 1 Month?
· Level of criticality  
· What is the impact to the agency or the customers if the application is down
· Another way to look at it
· Active / Active
· Active / Passive (Standby)
· Active / Recovery
· Location of our secondary data center really determines what our recovery strategy?
· SLA based
· Five 9’s, Four 9’s, Three 9’s
· Price tag is the driver for amount of uptime required
· Percentage of applications that fall into the different scenarios?
· Example 1: 30% Active/Active, 60% Active/Passive, 10% Other  ?
· Example 2: Within a rack, we might have active/active … between sites we are more active/DR because of some cost and some technology limitations
· State Applications being shared with other states
· Little happening with applications, data is being shared between states though
· Production / Test / Development
· Example: Close to 100% on all three environment
· Also need to think about quality assurance, training, and other environments
· Production / Test as the failover environment?
· None mentioned in the meeting
· Cost to Maintain
· Anyone know how much it costs to keep programs / applications up and running
· Not on an application by application level, but we are tracking it.
· Tracking at a Federal Program funding level
· Some agencies are doing indirect cost allocations, some agencies are doing direct cost allocations.   This depends on the agency and the program. 
· Development is tracked rather granular, after development tracking this time is harder
· Single Sign On / Identity Management
· Many are moving towards it
· Active Directory, Oracle Single Sign On, Other products, Home grown applications
TO BE Discussion
· Two Data Center Scenario
· Issues / Risks / Cautions
· Prioritization
· Service Level Agreements
· Network is the biggest problem.  The network infrastructure is the bottleneck.  The Data Center and servers infrastructure is not really the problem.  
· LAN uptime vrs WAN/MAN uptime
· Access to the data centers (geographically diverse) leads to a people issue.  Not having people staffed where the outside Topeka core data center is located
· Not just network uptime, but it is also design and engineering
· Access to data, protection of the data is paramount
· Cost of bandwidth to access the remote users
· Each in own racks
· Caged area
· Fully Virtualized
· Cloud (State of Kansas Private)
· Public Cloud
· Hybrid Scenario
· Files Storage, Reason: Bandwidth 
· Authentication,  Reason: Network Uptime
·  Disaster Recovery Hot Site, Reason:
· Remote site issues
· Development Environment 
· Consolidation opportunities for agency applications
· Pro:  Pool of resources to get developers on stuff
· Con:  Knowledge of business processes, ect
