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Agency Name _________________________
Branch of Government ________________________ 
Name of person filling out survey _______________________   Email ______________________________________
AS-IS Questions:
1) For each area servers are located in your agency please answer the following questions:
	Location
	Purpose
	Type of Space
	Raised Floor
	Cooling
	# of  Network  Circuits
	PDU
	UPS
	Generator
	Fire Supp
	# of Us
	kW / rack

	LSOB 7th Floor (example)
	Operation
	Data Center
	YES
	YES
	305
	YES
	YES
	YES
	YES
	125
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Comments:
2) For each location above that you answered YES to Raised Floor please provide the following information
	Location
	Total Square Feet of Raised Floor
	Used
	Available

	
	
	
	

	
	
	
	

	
	
	
	

	Totals
	
	
	


Comments:


3) For each location above that you answered YES to Cooling please provide the following information
Note Capacity in the question 3-7 is to determine if excess capacity is available. Also note if any of 3-7 are equipped for redundant. 
Note Cooling type could be ( Liquid Cooling, Hot/Cold Isle Containment, Free cooling (open air, water source) , Room air AC, Chillers forced airs )
	Location
	Type
	Capacity
	Current Usage
	Age of equipment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	


Comments:

4) For each location above that you answered YES to PDU please provide the following information
	Location
	Type
	Capacity
	Current Usage
	Age of equipment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	


Comments:








5) For each location above that you answered YES to UPS please provide the following information
	Location
	Type
	Capacity
	Current Usage
	Age of equipment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	


Comments:

6) For each location above that you answered YES to Generator please provide the following information
	Location
	Type
	Capacity
	Current Usage
	Age of equipment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	


Comments:

7) For each location above that you answered YES to Fire please provide the following information
	Location
	Type
	Capacity
	Current Usage
	Age of equipment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	


Comments:

8) For each location above, describe the facility financial arrangement
	Location
	Owned, leased, DFM provided
	Annual cost if leased
	Facility Support internal, DFM or contracted
	Annual support cost if contracted

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	


Comments:

9) For each location above, describe the Security monitoring and access control.
	Location
	Own staff , contracted security, DFM provided, KHP provided
	Annual cost if contracted
	Approx # of users with access credentials
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	


Comments:

10) How much growth do you anticipate in your data center / server rooms in the next 5 years?
Note Describe the growth and what is driving it (i.e. Storage, Virtual, hosted virtual desktop, agency application needs).  Include negative growth as well as positive growth.
11) How many FTE are assigned to work in the data center as Facility operators of the physical infrastructure?
12) What are your required hours of operations?
13) What are your access requirements for your data centers?
a. Physical Security Requirements
b. Non-Computer Access
c. Vendor Access
d. Tape movement access
e. Other access requirements
14) What security mandates/compliance requirements/contract terms are needed in your data center?
15) What are your uptime requirements for your data center?
16) Using Uptime Institute’s definitions what would you classify the tier levels of each of your server locations. 1-4? 
17) What investments need to occur in your server locations in the next 5 years?  (include any HVAC, Generator, UPS, Fuel, Fire suppression, redundancy, Green investments, etc)
18) What specialized equipment are you hosting in your data centers? (non Rack based standard stuff that needs special considerations for floor space, connections, facility accommodations)
19) What remote access requirements does your agency need in your data centers?
20) Are you measuring PUE (Power Utilization Efficiency as defined by Green Grid) today?        
If so, what is your measurement?

21) Please answer the following questions about the locations you have servers in your agency:
	
	Square Feet
	# of Racks
	# of Servers
	# rack U space using

	Data Center
	
	
	
	

	Server Room
	
	
	
	

	Wiring Closet
	
	
	
	

	Office Space
	
	
	
	

	Other (explain below)
	
	
	
	


Comments:



22) How much additional non-server space do you have allocated to help support your server environment:
	
	Square Feet

	Personnel / Office Space
	

	Utility Equipment
	

	Other (explain below)
	


Comments:
23) Where are your servers located in relation to the building?  (eg. 10th floor, basement,)
24) How do you measure services today. (IE what are the key factors that you track for Service delivery) List up to 10 if necessary Describe the service area, metric and your expectations, also what you are getting today.
25) Does your agency have a working relationship with counties? (they use your solutions, your equipment, etc) this is to ensure we identify the right agencies to the county discussion for consolidation opportunities.
26) Does your agency have a working relationship with Schools/ USDs or Public Libraries? (they use your solutions, your equipment, etc) this is to ensure we identify the right agencies to the Local School discussion for consolidation opportunities.








TO-BE Questions
For each scenario please answer the following questions:
Scenario 1: Status Quo.   Continue with the Federated Data Center Environments, some use of DISC data centers. 
1) Agency Willingness to Participate in this scenario (pick the one which applies best)
1              2              3              4              5
Not willing				highly willing
2) Pros to this scenario
3) Cons to this scenario
4) Risks and Barriers to this scenario
5) What would it take for your agency to migrate to this scenario  (assume all the barriers and risks have been solved)?
6) Agency financial implications to this scenario
7) Human Resource / Staffing implications to this scenario
8) Agency requirements to participate in this scenario
9) Current SLA’s used today
10) IT Governance changes needed for this scenario
Scenario 2:  Fully Centralized and Redundant.  All agency servers moved to state data center, second data center site available.
1) Agency Willingness to Participate in this scenario (pick the one which applies best)
1              2              3              4              5
Not willing				highly willing
2) Pros to this scenario
3) Cons to this scenario
4) Risks and Barriers to this scenario
5) What would it take for your agency to migrate to this scenario  (assume all the barriers and risks have been solved)?
6) Agency financial implications to this scenario
7) Human Resource / Staffing implications to this scenario
8) Agency requirements to participate in this scenario
9) Current SLA’s used today
10) IT Governance changes needed for this scenario
Scenario 3: Hybrid Model.  Majority of agency Data Centers consolidated, limited exceptions based on unique agency requirements
1) Agency Willingness to Participate in this scenario (pick the one which applies best)
1              2              3              4              5
Not willing				highly willing
2) Pros to this scenario
3) Cons to this scenario
4) Risks and Barriers to this scenario
5) What would it take for your agency to migrate to this scenario  (assume all the barriers and risks have been solved)?
6) Agency financial implications to this scenario
7) Human Resource / Staffing implications to this scenario
8) Agency requirements to participate in this scenario
9) Current SLA’s used today
10) IT Governance changes needed for this scenario
Scenario 4:  Fully Outsourced.  Data Center space is provided to the State of Kansas via a third party provider. 
1) Agency Willingness to Participate in this scenario (pick the one which applies best)
1              2              3              4              5
Not willing				highly willing
2) Pros to this scenario
3) Cons to this scenario
4) Risks and Barriers to this scenario
5) What would it take for your agency to migrate to this scenario  (assume all the barriers and risks have been solved)?
6) Agency financial implications to this scenario
7) Human Resource / Staffing implications to this scenario
8) Agency requirements to participate in this scenario
9) Current SLA’s used today
10) IT Governance changes needed for this scenario
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