
 
Post Implementation Evaluation Report 
 
Administration – Mainframe Tape Modernization - 2008 Project 
 
Project Dates:  4/2008 through 11/2009 
Project Cost:    $629,423 
 

• Reduction in the floor space required for Automated Tape Libraries 
Project Objectives:  

• Providing 100% of scratch mounts from Virtual Tape 
• Acquiring technologies capable of supporting device level encryption 
• Reduction in the number of tape transports and physical cartridges required 

to support tape processing (thus reducing annual equipment maintenance 
cost following the warranty period). 
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