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The original objective set forth and met for the project was to develop an 
Enterprise Architecture (EA) Plan for the Department of Corrections.  

Project Objectives:  

 
As stated in the original task order:  “The goal of the Enterprise Architecture (EA) 
is to deliver to the KDOC a holistic look at their organization so that they can use 
an EA basis for System replacement and evolution.  The EA should identify 
business processes that are not consistent across the organization.” 
 
Through the extensive set of business and technology models developed through 
this effort, and additional associated deliverables, a comprehensive 10-year 
Strategic Roadmap has been developed, reviewed, and adopted by KDOC.      
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