Post Implementation Evaluation Report

Emporia State University — Enterprise Resource Planning
System Project

Project Dates: 10/2004 through 3/2008
Project Cost:  $5,834,475

Project Objectives:

Reengineer business processes and practices

Remove shadow systems

Improve users’ access to information for self service

Support data-based decision making

Post student grades on-line and students/advisors are able to register for
classes via the web

Improve the way that we, as a community, communicate

Better alignment of Information Technology with business and education
processes

Eliminate redundant data entry practices

Improve functional and IT services for all ESU stakeholders

More efficient access to university information

More efficient and effective HR timekeeping processing

More efficient and effective faculty grading and advising

Implement baseline Banner with no system modifications

Ensure that all stakeholders are educated in the effective use of Banner
Ensure that baseline functionality meets University stakeholder needs
Improve data integrity through adherence to strict data standards
Improve overall security of confidential student, employee, and donor
information

Become more collaborative by removing barriers between departments
Improve compliance with federal and state mandates

Eliminate the need for the mainframe computer and related software
Reduce use of paper by adopting electronic workflow and electronic report
distribution
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