Post Implementation Evaluation Report
Revenue - DMV Modernization — Mobilization/RFP Coordination

Project Dates: 6/2008 through 7/2009
Project Cost: $531,225

Project Objectives:

e Develop an RFP that ensured all key stakeholder input was reflected within
the functional requirements and other applicable sections of the RFP.

e Ensure the process was structured and fair.

e Purchase a commercial off-the-shelf (COTS) services oriented architecture
based software package to provide integrated, customer centric, “core”
application functions that support all of its’ driver and vehicle related services
business processes.

e Purchase the best service and product at the most favorable price within the
allocated budget.
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