Post Implementation Evaluation Report
Right of Way Outdoor Advertising System - Transportation

Project Dates: 6/2006 through 7/2009
Project Cost:  $383,021

Project Objectives:

The objective of the project was to develop a stream-lined solution with an interface
that is easy and obvious for supervisors, their crews and administrators to use from
across the state. Significant benefits were:

e To meet the requirements from new legislation passed April 26, 2006 (SB 253)
by the legislature.

e To reduce labor costs spent on administrative tasks by eliminating duplication of
effort for the same data that is keyed into separate systems currently.

e An integrated workflow based on a consolidated data source helps KDOT and
the applicant save time and reduce errors and rework. Automated, self-
service application processing minimizes the need for the agency to input and
manage client data.

e To work towards a paperless environment by interfacing with KDOT’s document
management system.

e And finally, allow an easily configurable solution, to support KDOT’s business
model, rules, and processes.
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