Post Implementation Evaluation Report
Retirement — KPERS Plan Design Change Project

Project Dates: 8/2008 through 7/2009
Project Cost: $237,300

Project Objectives:

The overall project had two major objectives: Plan and design the changes that
needed to be implemented into the retirement system and two, implement the
changes.

KPDC Planning Specifications:

The Planning Specifications established the requirements for the design changes
needed within the KPERS retirement system. During this phase the basic
modifications to the retirement system were defined and planned, resulting in the
development of an implementation roadmap to accomplish the tasks.

KPDC Execution:

Based on the implementation roadmap established in subproject one (KPDC
Planning Specifications), the appropriate conversions and integration into the
KPERS retirement system were implemented.
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