Post Implementation Evaluation Report

Education — Enterprise Data System to Support Decision Making
and Reporting

Project Dates: 1/2006 through 11/2009
Project Cost:  $2,378,002

Project Objectives:

The Enterprise Data System to Support Decision Making project objectives were: 1)
Establish the Governance for the Enterprise Data System including the Capacity &
Skill Acquisition, Data Standards, Programming Standards, Security Standards,
Implementation and Maintenance Strategy, and Quality Assurance Strategy, 2)
Determine and implement the Technical Infrastructure, 3) Develop or Purchase an
Extract, Transform, Load Solution, 4) Research Business Intelligence Solutions, 5)
Develop the Enterprise Data System Architecture, 6) Develop a Metadata
Management System, 7) Develop the Ongoing Support Strategy, 8) Design and
implement the Horizontal Integration of source systems, 9) Perform the initial load of
historical data and implement ongoing data loads into the Data Warehouse, 10)
Develop Data Marts, and 11) Develop and conduct Metadata and Business
Intelligence Training.
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