Post Implementation Evaluation Report

Revenue— Kansas Apportioned International Registration
System Replacement/ Performance and Registration Information
System Management Requirements (KAIR/PRISM)

Project Dates: 9/2005 through 7/2008
Project Cost:  $1,154,702

Project Objectives
The overall objective of this project was to enhance the State of Kansas IRP
system through the implementation of a Kansas Apportioned Registration
System (KARDS) that met the following objectives:
e Build a fully integrated, sustainable information system for Kansas
Department of Revenue based upon effectiveness and efficiency.
e Provide one common business system to support a unified Motor Carrier
business model for Kansas Department of Revenue.
e Build a unified web-based point of entry for all members of the motor
carrier industry.
e Utilize the replacement of aged application as an opportunity to re-think
past workflow procedures and business processes in order to streamline
Motor Carrier Bureau operations and provide efficient, secure and user-
friendly self-service access to motor carrier information and registration
services for a motor carrier company, Kansas State motor carrier and
enforcement staff, and multi-state jurisdictions.
e Provide secure and reliable system that is easy to use and maintain.
e Permit sophisticated data analyses for use in decision-making.
e Provide Motor Carrier Bureau and the motor carrier industry the ability to
enter and process business transactions and to directly access core data.
e Enable apportioned and registration data to be entered and edited and be
shared across the enterprise system.
e Provide additional business functionality.
e Assure system wide security.
e Provide a secure environment to support multi-tiered authentication across
the enterprise system.
e Reduce manual work and paperwork through the use of electronic
solutions.
e Increase productivity by identifying processes that can be effectively
streamlined, such as the elimination of redundant data entry.
e Receive CVISN (Commercial Vehicle Information Systems and Networks)
Level 1 Compliant certification.
e Implement PRISM (Performance and Registration Information Systems
Management) in Kansas




