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Enterprise Circle Plan – Social & Rehabilitation Services 
 
Project Dates:  8/2002 through 6/2006 
Project Cost:    $3,292,086 
 
Project Objectives 
The objectives for the Enterprise Circle Plan were initially identified as follows: 

• Develop integrated systems and processes which allow data to be shared 
across business areas. 

• Enter client identifying information into the system once. 
$ Improve the efficiency and quality of services. 
$ Reduce systems development and maintenance costs. 
$ Create user friendly applications deployed in a client-server environment. 
$ Improve measurement of outcomes. 
$   Convert existing data to a common database. 
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