Post Implementation Evaluation Report

Server Consolidation—Social & Rehabilitation Svcs

Project Dates: 12/2004 through 6/2008
Project Cost: $694,477

Project Objectives

The project objectives were 1) to replace outdated and unreliable Groupwise
hardware and 2) to consolidate the Groupwise hardware to hubs in Wichita and
Topeka in order to provide more reliable service, easier maintenance and realize
significant cost savings.

Project Scope

Create environment in Topeka at the Landon State Office Building
Create environment in Wichita

Order, ship, and receive hardware and software

Move users, resources and distribution lists to new environments



