Post Implementation Evaluation Report
Retirement — Platform Consolidation Project

Project Dates: 8/2006 through 2/2009
Project Cost:  $1,771,400

Project Objectives:
The project had two major objectives or subprojects.

1. Subproject 1 required an assessment of KPERS current technology
environment to determine platform consolidation requirements for areas such
as imaging, data conversion, and file storage and transfer.

2. Subproject 2 required both conversion of the AS/400 imaging and database to
the KITS member application platform and the integration of the converted
data to the KITS applications.



