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COURSE DESCRIPTION 
Agile Project Management officially began in 2001 and has become a popular project management approach.  
This two-day course examines the focus of energizing, empowering, and enabling project teams to provide 
customer value in a very efficient manner.  Examine the value and process of actively involving the customer in 
the project.  Explore the actions of responding to change in the project while focusing on delivering high customer 
value.  Students will use discussion, cases, and group activities to facilitate the course. 
 
OBJECTIVES 

 Define agile project management 
 Identify success factors, principles and general practices of agile project management 
 Examine the roles of the project manager, project team, and customer in agile project management 
 Examine strategies of agile project management 
 Analyze the estimating and scheduling in agile project management 
 Analyze the tracking and communication in agile project management 
 Analyze the risk and changes in agile project management 
 Examine an agile project management model 

 
TARGET AUDIENCE 
Project managers  
 
 

Class Dates/Cost/Location 

CLASS DATES PDU’s¹ COST TIME LOCATION 
November 14 - 15, 2012    13.0 $190 per participant* 8:30 a.m. - 4:30 p.m.   Topeka 
        
 
¹ The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.  This course provides 
PMI Professional Development Unit’s (PDU’s). 
*2.5% administrative fee included  
 

Course Registration 
 
 The registration form can be found at:  http://www.da.ks.gov/kito/PMMSchedule.htm .  The form can be 

filled in online and emailed to KITO@da.ks.gov or fax to (785) 296-1168, Attn:  EPMO. 
 
Cancellation Policy 
Cancellations up to twenty (20) business days prior to the class date – 100% refund 
Cancellations less than twenty (20) business days prior to the class date – no refund 
 

PM Information can be found at:  http://da.ks.gov/kito  


