Project State of Kansas
Management

Business Process Modeling

COURSE DESCRIPTION
This half-day introductory course will focus on the basics of Business Process understanding. The class is for
Developers, Business Analysts, Business Architects, or IT or Business Managers that want to understand the
basics of how to use business process clarity to improve how technology can help business improve efficiencies
and effectiveness.

Process modeling is the method used to clarify the business process and is the first step in improving the business
process. This is different than the typical Database-Table-Screen-Report-interface that most people work with.
Behind these processes are all that and more.

OBJECTIVES

Understand the basics of Business Process

Understand macro business processes that involve several organizations

Examine how business processes can be automated by a workflow

Examine basic business processes that could look like a service to your users

Understand the basics of how to use business process clarity to improve how technology can help your
business improve efficiencies and effectiveness

TARGET AUDIENCE
Developers, Business Analysts, Business Architects, and IT or Business Managers

INSTRUCTOR
Bryan Dreiling

Class Dates/Cost/Location

CLASS DATES COST TIME LOCATION

October 31, 2012 No charge — FREE 1:00 p.m. - 4:00 p.m. Room 106
Landon State Office Bldg.
900 SW Jackson St.
Topeka, KS 66612

Course Registration

» Registration is encouraged but not required. Registration will facilitate in adequate room set up.
»  The registration form may be found at: http://www.da.ks.gov/kito/PMMSchedule.htm . The form may be
completed online and emailed to KITO@da.ks.gov or fax to (785) 296-1168, Attn: EPMO.

PM Information can be found at: http://da.ks.gov/kito




