Project State of Kansas
Management

Project Risk Management Advanced

COURSE DESCRIPTION
This two-day course will review the basic concepts of project risk and project risk management and then dig
deeper into identifying risks and strategizing solutions for those risks. Participants will explore tools and
techniques for collecting, analyzing, implementing, and monitoring data and the responses to combat risk. This
course will follow one or more of the Project Management Institute’s nine knowledge areas of PMBOK® Guide.
Students will use discussion, cases, and group activities to facilitate the course.

OBJECTIVES
o Review definitions of risk and project risk management
Characterize high risk projects
Identify classical causes of project risk failure
Identify success factors for risk management
Understand the iterative process with risk management
Understand the risk management planning process
Identify and detail tools and techniques for the risk management planning process
Explore the discovery of project risks
Define and detail tools and techniques for identifying risk
Explore qualitative and quantitative risk analysis
Prioritize risks by probability and impact
Categorize risk causes
Define and detailed data gathering tools
Define and detail risk impact calculations
Explore risk response strategies
Compare threats and opportunities
Explore risk mitigation, acceptance, transference, and acceptance
Explore risk opportunity strategies of exploit, share and enhance
Define and detail tools and techniques for response identification and selection
Understand the monitoring and controlling risks process
Define and detail tools and techniques for monitoring and controlling risks
Manage contingency reserves
Track trigger conditions, overall risk and compliance

TARGET AUDIENCE
Project Managers

Class Dates/Cost/Location

CLASS DATES PDU’st COST TIME LOCATION
September 5 - 6, 2012 14 $190 per participant* 8:30 a.m.-4:30 p.m. Topeka

L The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider. This course provides PMI
Professional Development Unit’s (PDU’s).
*2.5% administrative fee included

Course Registration

»  The registration form can be found at: http://www.da.ks.gov/kito/PMMSchedule.htm . The form can be filled in online
and emailed to kito@da.ks.gov or fax to (785) 296-1168, Attn: EPMO.

Cancellation Policy
Cancellations up to twenty (20) business days prior to the class date — 100% refund
Cancellations less than twenty (20) business days prior to the class date — no refund

PM Information can be found at: http://da.ks.gov/Kito




