Physical Infrastructure Agenda

June 7th 1PM, Curtis 530
I. Introduction, Procedure, and Expectations

II. High Level Topic Discussion 

III. AS-IS discussion
· Definition of what is a Data Center
· How many locations are servers running
· Information about Data Center Locations (size, raised floor, fire protection, capacity)
· Information about Cooling/HVAC (attributes, capacity, age) 
· Information about Electrical (UPS, Generator, DC only or building, capacity)
· Investments needed over next 10 years (Upkeep and expansion plans)
· Impact on Energy Grid, Reduction options. 
· Physical Security Requirements (What are they and by whom makes them) 
· Financial, SQ ft costs, energy costs, Other cost factors (Capital vs Operating costs)?

IV. TO-BE Discussion
· Opportunities
· Complete Data Center Consolidation
· Partial Data Center Consolidation
· Status Quo
· Other Scenarios
· Discussion on Opportunities
· Production Data Center needs.  Secondary Data Center needs
· Financial Implications (Upfront costs, long term savings) 
· Benefits 
· How many sites needed?  Where?
· Regents Involvement
· Conceptual models, staffing, funding, physical, network,

V. Risks / Threats / Fears/Barriers
· Staffing, financial, political, legal, perception

VI. Transition options/considerations
· Governance, Cultural, Project, Readiness

VII. Follow-up.  What else needs to be determined before recommendations developed?


REMAINING DATA COLLECTION MEETINGS 
	Date
	Topic
	Time
	Location

	June 14, 2010
	Physical Infrastructure (Primary and Secondary Data Centers)
	1pm
	Curtis 530

	June 17, 2010
	Hardware (Servers, Storage, Virtualization)
	1pm
	Curtis 530

	June 21, 2010
	Hardware (Servers, Storage, Virtualization)
	1pm
	Landon 106

	June 24, 2010
	Enterprise Services (Unified Communications)
	9am
	Landon 106

	June 28, 2010
	Enterprise Services (Everything Else)
	1pm
	Landon 106

	July 1, 2010
	Shared Line of Business Applications
	9am
	Landon 106

	July 8, 2010
	Agency Unique Application
	1pm
	Curtis 530

	July 12, 2010
	Call Centers, Portals, and Statewide Intranet
	1pm
	Curtis 530

	July 15, 2010
	Call Centers, Portals, and Statewide Intranet
	9am
	Landon 106

	July 19, 2010
	Security
	1pm
	Landon 106

	July 22, 2010
	Privacy and Identity Management
	9am
	Landon 106

	July 29, 2010
	Network
	9am
	Landon 106

	August 2, 2010
	Administrative Issues
	1pm
	Landon 106

	August 4, 2010
	Administrative Issues
	1pm
	Landon 108

	August 9, 2010
	Wrap-up Meetings
	1pm
	Landon 106

	August 12, 2010
	Wrap-up Meetings
	1pm
	Landon 108
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