Meeting Minutes	6/7/2010
Feasibility Study – Data Centers
I. Introduction
a) Purpose of the meeting: “What are the questions that we should be asking about Data Centers?”
b) These questions will form a survey to be sent out at a later date
II. High Level Topic Discussion
a) Need a financial model in addition to technical models
b) How to nail down a definition of Data Center – difficult to do
c) Additional requirements imposed by Federal data use
d) Equipment Profiles: File Servers, E-Commerce, Print Server, Public Web Server, Firewalls, Switches, Routers, Domain Controllers
III. As-Is Discussion
a) Data Center metrics: Square Feet vs. Number of Racks vs. MIPS vs. Other
b) Capacity to grow – how much additional space will be needed in the future?
c) How much sharing of Data Center space already occurs?
d) Dedicated Staffing of Data Centers
e) Access Requirements (physical and logical)
f) Uptime Requirements  (power and cooling redundancy requirements)
g) Physical Building Constraints (steam pipes, sewer lines, etc.)
h) Licensing
i) Specific and/or niche technical requirements
j) Governance Structure (Separation of Powers)
IV. To-Be Discussion – 4 Scenarios
a) Scenario 1 – Agency Federated (mostly status quo)
b) Scenario 2 – Centralized and Redundant (dual, mirrored servers)
c) Scenario 3 – Hybrid of 1 & 2
i) Pros
(1) Improved Reliability, Flexibility, and Staffing
(2) Opportunities for enterprise Disaster/Data Recovery
(3) Cost sharing of big trunk instead of individual smaller lines for public interfaces / access points
(4) Support/scalability for Power, HVAC
(5) Allows for on-the-fly provisioning of needed services
ii) Cons
(1) Loss of Control, Customization abilities
(2) Differing security requirements
(3) Managing master schedule based upon critical unique needs
(4) Finite amount of physical space in current data centers
(5) Bigger honeypot – attack/terrorism focus
(6) Investment needed
d) Scenario 4 – Fully Outsourced
V. Risks / Threats / Fears / Barriers
a) County Issues
b) Uptime Requirements
c) Separation of 3 Branches of Government 
d) Access Point on the Network (KANWIN vs. Private Carriers)
e) Fear that SLA will not have enough teeth
f) Ability to execute
g) Legal/Administrative Issues
