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Jim Clark	Sam Brownback, Governor
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	FY2015-2017
State of Kansas	Agency IT Management & Budget Plans




[bookmark: _GoBack]Date:	November 4, 2014

To:	All State Agencies
	Chief Information Technology Officers

From:	Nathan Ensz
	Kansas Information Technology Office

Subject:	Instructions for FY 2015-2017 IT Management and Budget Plans

All agencies are required to complete Section I and II of the following template.  

Please do not deviate in formatting from the attached template.  We are attempting a new internal process to make the development of the required documents easier to compile this year.  Your cooperation is appreciated.


Please submit one digital copy and one hard copy of your agency’s plan by
Monday, December 15, 2014 to:

Sara Spinks
Office of Information Technology Services
900 SW Jackson, Suite 751-S
Topeka, KS  66612-1275
785-296-2809
sara.spinks@ks.gov


[AGENCY NAME]

INFORMATION TECHNOLOGY MANAGEMENT AND BUDGET PLAN

Plan Date:	

Approved By:	

Contact:	

SECTION I ~ AGENCY PROFILE


BUSINESS PROGRAMS
[List each program established to assist with the agency mission, as contained on budget form DA-400; separate title and paragraph for each; number sequentially for reference, no priority implied.]

MISSION
[Agency mission as reported on budget form DA-400.]

WEBSITE ADDRESS:	[Agency URL: http://]



IT PROFILE: 
[List all agency IT staff allocations by function[footnoteRef:1].  OITS agencies please fill out the complete chart including “agency” and “OITS” columns.  Non-OITS agencies, please only fill out the three columns listed “agency” columns.] [1:  Example:  Someone who spends half their time modifying existing software, one-third testing  new applications, and the remainder doing database administration would have 0.5, 0.3 and 0.2, respectively, in the Application Maintenance, Application Development and Data Administration blocks.] 


	
	SFY 2014
ACTUAL FTE

	IT FUNCTIONAL AREA
	Agency
Class.
	Agency
Uncl.
	Agency
Temp /
Contract
	OITS
Class.
	OITS
Uncl.
	OITS
Temp / Contract

	General Management & Administration
(includes training and cross-agency coordination)
	
	
	
	
	
	

	Application Maintenance and Enhancement  (in-production systems)
	
	
	
	
	
	

	Application Development
(includes general and tactical plans, business area analysis, process reengineering, prototyping, application design, coding, integration and testing)
	
	
	
	
	
	

	Data Administration, Data Analysis/Validation and Database Administration
	
	
	
	
	
	

	Network Engineering, Technical Management and Support
	
	
	
	
	
	

	Computer Operations, Management and Technical Support
	
	
	
	
	
	

	Web application development and maintenance
	
	
	
	
	
	

	IT Security
	
	
	
	
	
	

	Geographic Information Systems (Include all FTE; provide footnote to indicate if outside IT organization)
	
	
	
	
	
	

	IT Project Management
	
	
	
	
	
	

	Other IT Functions (please identify)
	
	
	
	
	
	

	TOTAL FTEs
	
	
	
	
	
	

	TOTAL CLASSIFIED AND UNCLASSIFED IT EMPLOYEE SALARY
	 Agency $
	 OITS $




TECHNOLOGY ASSETS:
	SERVERS

	
	FY2014
	FY2015
	FY2017 (est.)

	Mainframes
	
	
	

	Physical Servers
	
	
	

	Virtual Servers
	
	
	

	Virtual OS Instances
	
	
	









	DESKTOPS

	
	FY2014
	FY2015
	FY2017 (est.)

	Desktops
	
	
	

	Desktops Replaced
	
	
	

	Notebooks
	
	
	

	Tablets
	
	
	

	Smart Phones
	
	
	

	Other Cellular Devices
	
	
	











	DESKTOP OPERATING SYSTEMS / SOFTWARE

	
	FY2015

	Windows 8
	

	Windows 7
	

	Windows XP or Older
	

	Other (list)
	









SFY 2014 IT ACCOMPLISHMENTS
[This section summarizes agency IT accomplishments that happened in the previous state fiscal year.  Provide a summary of agency IT accomplishments in SFY 2014.]

AGENCY IT STRATEGIC DIRECTION
[This section summarizes agency direction in several key areas of information technology and business system management. Provide a summary of the future IT direction in your agency for SFY 2015 through 2017.  Identify how your IT direction aligns with agency business initiatives and objectives including how your IT direction will improve your agency’s business initiatives and objectives.] 



STATE OF KANSAS IT STRATEGIC DIRECTION
[This section summarizes agency direction toward the current administration’s strategic initiatives in several key areas of information technology and business system management.  Please indicate your agency’s plans in each of the areas below.]

· Information Technology Cost Reduction:  [Indicate your agency’s plan to reduce the cost of IT in Kansas.]

	FY 2014

	



	FY 2015

	



	FY 2016

	



	FY 2017

	



· Kansas Private Government Cloud:  [The Office of Information Technology Services will begin hosting the Kansas Private Government Cloud in FY2015.  The Kansas GovCloud will provide Infrastructure as a Service (IaaS) and a virtual computing platform for all participating agencies.  At this time, contracts have been signed but leases have not been finalized.  OITS needs a better understanding of the non-OITS agencies’ plans on using the new system to properly plan and scope the project.  Please answer the following questions.]

	Non-OITS Agencies:  Are you planning to utilize the Kansas Private Government Cloud?  

	



	OITS Agencies:  Summarize the activities your agency is taking to prepare for the Kansas Private Government Cloud.

	



· Statewide Cloud Messaging and Collaboration Services: [The Office of Information Technology Services will be moving to a statewide cloud-based messaging and collaboration environment in FY2015.  This system will provide electronic mail and collaboration services to all participating agencies.  At this time OITS is working on getting all of the contracts signed.  OITS needs a better understanding of the non-OITS agencies’plans on using the new system to properly plan and scope the project.  Please answer the following questions.]

	Non-OITS Agencies:  Are you planning to utilize the statewide messaging and collaboration system?   If so, what is your preferred migration timeline?

	




	OITS Agencies:  Summarize the activities your agency is taking to prepare for the statewide cloud messaging and collaboration environment.

	



· Wireless: [The Office of Information Technology Services is upgrading the existing campus wireless network.  The existing network architecture was at capacity and would not allow additional nodes.  One of the challenges for the architecture is an agency requirement for wireless access inside of agency networks rather than just internet access.  OITS needs a better understanding of those needs to help the development of the new wireless network.  Please answer the following questions.]

	Does your agency subscribe to the OITS wireless network?

	



	Does your agency have plans to subscribe to the OITS wireless network in the future, or increase the current usage?

	



	Does your agency need access into internal network  resources in a future wireless architecture?

	



	Is your agency willing to transition to a wireless network without access to internal network resources if the rate for wireless service decreases?

	



· Filtering Internet Traffic:  [The Office of Information Technology Services is exploring the centralization of internet traffic filtering.  Does your agency filter internet traffic?  If so, what type of traffic do you filter (e.g. pornography, social media, dangerous websites, etc.)?  Indicate if your agency is willing to participate in this project.  Additionally, provide any specific requirements your agency would need in an internet filtering project.]

	What filtering tool do you use, and what do you filter

	



	Willingness to Participate

	



	Requirements

	







· Desktop Support:  [Indicate your agency’s plans regarding desktop support.  Please answer the following questions]

	Do you lease or buy your desktop computers?  If you do a mixture or leasing and buying, please provide detailed information.

	



	Windows XP is no longer supported by Microsoft since April 1, 2014.  Have you migrated off of Windows XP completely?  If not, provide detailed information as to why Windows XP is still installed.

	



	If your agency has not migrated completely off Windows XP, has your agency removed these computers from the KANWIN network?  If not, what is your agency’s plan and process to remove these computers from the KANWIN network?

	



	What is your agency’s plan, if any, to migrate to Windows 8?

	




· Server Support:  [Indicate your agency’s plans regarding server support.  Please answer the following questions]

	Do you lease or buy your servers?  If you do a mixture or leasing and buying, please provide detailed information.

	



	Windows Server 2003 and 2003 R2 will no longer be supported by Microsoft after July 14, 2015.  Furthermore, Windows Server 2008 and 2008 R2 mainstream support ends January 13, 2015 with extended support ending January 14, 2020.  What are your agency’s plans to migrate off of Windows Server 2003, 2003 R2, 2008, and 2008 R2?  

	



	If your agency has not migrated completely off Windows Server 2003, 2003 R2, or anything older by July 14, 2015, what is your agency’s plan and process to remove these computers from the KANWIN network?

	



	What is your agency’s plan, if any, to migrate to Windows Server 2012 or 2012 R2?

	




INFORMATION TECHNOLOGY EXECUTIVE COUNCIL IT STRATEGIC DIRECTION
[This section will provide data to track action on ITEC lead efforts.  This data will be used in the Three-Year Plan Annual Summary and will be provided annually to the Information Technology Executive Council.  These questions will also be used to help prepare Kansas’ response to the Center for Digital Government’s 2015 Digital States Survey.]

· Cloud Computing:	[What third-party cloud computing solutions are your agency currently using? Is your agency planning on using any cloud computing solutions in the future?  If so, please outline what solutions you are planning to use.]

· Energy Management:  [What actions has your agency taken in terms of sustainability, energy conservation, and green government?  Please describe any results achieved from your actions.]

· Geographic Information Systems: [What efforts are you making to geospatially enable applications, especially those that are citizen-facing?  Does your agency make available public datasets suitable for geocoding (containing address and/or location data?]

· KITA Compliance:  [Statement outlining where your agency is not in compliance with architectural standards defined in the Kansas Information Technology Architecture version 12 (KITA).]

· Mobile Services:  [Does your agency have any mobile applications or services?  Is so, please list the mobile application and services.  Please describe how mobile technology has been used to improve citizen engagement with your agency.  Also, please describe how mobile technology has effected internal operations to your agency.  Provide any metrics, data and/or  information on the adoption of the use of mobile services?]

· National Information Exchange Model:	  [Does your agency make use of the National Information Exchange Model Standards?]

· Online Services[footnoteRef:2]: [2:  An “Online Service” is defined in this document to mean a “service” provided by the state that is available on the Internet for its customers to access.  Examples of Online Services include Income Tax E-Filing, the Kansas Business Center, and the Registered Offender Website.] 

[List new and existing online services that your agency has deployed.  Also, categorize each online service as being consumed by citizens, businesses, or other governmental entities.]
	Online Service Name
	New or Existing
	Used by Citizens, Businesses, and/or Government
	Other Agencies Involved (list)

	
	
	
	

	
	
	
	

	
	
	
	



	List the online services your agency charges users a convenience fee?

	



	List all agencies services that do not have an online presence

	



· Open Government:  [Please describe your agency’s approach to citizen engagement through open government initiatives.  Does your agency have any data sets that are available to the public (API, Rest, XML, Web Service, etc.)?  Please explain what data is provided, how it is used, and what benefit the public has realized as a result of these offerings.]

· Social Media:  [Please describe how social media has been used in your agency to improve citizen engagement and the effects of those changes on internal operations.  Please include a description benchmarks and metrics used to measure those results.]

· Target Architecture:  [Statement about how your agency is moving toward the “target architecture” defined in the Kansas Information Technology Architecture version 12 (KITA).]

· Technology Infrastructure:   [Statement detailing agency plans to upgrade technology infrastructure over the next three years.  Where applicable, information should be included about storage, database, platform, and data network infrastructure.]

· Web Services[footnoteRef:3]: [3:  A “Web Service” is defined in this document to means “software system designed to support interoperable machine-to-machine interaction over a network.”  (“Web Services Glossary.” World Wide Web Consortium. Available at http://www.w3.org/TR/2004/NOTE-ws-gloss-20040211/)
] 

[List all new and existing web services that your agency has deployed.  Categorize the services as being access by either consumed by either citizens, businesses or other governmental entities.  Also, list the total number of transactions for each of the web services.]
	Web Service Name
	New or Existing
	Used by Citizens, Businesses, and/or Government
	Number of Transactions

	
	
	
	

	
	
	
	



· Web Site Accessibility:
Please list every unique web site domain and sub domain that your agency owns, maintains, and/or supports.

Has your agency completed a web site accessibility assessment for compliance with ITEC Policy 1210 Web Accessibility Requirements on your external Internet website(s)?

Has your agency completed a web site accessibility assessment for compliance with ITEC Policy 1210 Web Accessibility Requirements on your internal website(s)?

If your agency has completed a web site accessibility assessment, please indicate quantities for each of your websites in the appropriate cells in the tables below.

  	External websites 
	Content Type
	Total Pages[footnoteRef:4] [4:  Actual number if available, otherwise estimate. “Pages” generally corresponds to web pages for HTML-based content (note that web applications may be construed to present multiple pages per file). For non-HTML-based content, “pages” should represent the number of items (documents, files, etc.).] 

	Automated Evaluation
	Full Evaluation[footnoteRef:5] [5:  For any given page, some accessibility requirements can be evaluated by automated testing, but compliance with other requirements must be validated manually. The pages/violations reported under “Automated Evaluation” are those obtained from running an automated scan.  “Full Evaluation” refers to the number of pages for which both the automated evaluation and a comprehensive manual evaluation (of remaining items) has been performed.
For more information on this process, including how to obtain access and training for the automated scanning tool available to state agencies, please visit: http://oits.ks.gov/kpat/itplan/ and http://oits.ks.gov/kpat/tool/ ] 


	
	
	Total Pages Evaluated
	Overall Violations Identified as of Report Date
	Total Pages Evaluated
	Overall Violations Identified as of Report Date

	HTML-based
	
	
	
	
	

	Non-HTML-based [footnoteRef:6] [6:  For example, PDF, Microsoft Office documents, etc. Please indicate the types of items evaluated.] 

	
	
	
	
	

	Total
	
	
	
	
	


Internal websites
	Content Type
	Total Pages6
	Automated Evaluation
	Full Evaluation7

	
	
	Total Pages Evaluated
	Overall Violations Identified as of Report Date
	Total Pages Evaluated
	Overall Violations Identified as of Report Date

	HTML-based
	
	
	
	
	

	Non-HTML-based 8
	
	
	
	
	

	Total
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SECTION II ~ IT PLANNED PROJECTS

Provide information below for all planned projects with an estimated total cost of $250,000 or more from any source of funds, in which the agency is proposing new state funding or has spending authority.  Agencies are required to provide this information pursuant to KSA 75-7209.  Planned projects identify new projects by agencies that are in planning stages only and the IT Project Plan may or may not have been submitted for CITO approval.

An information technology project is defined in KSA 75-7201 as “a project for a major computer, telecommunications or other information technology improvement with an estimated cumulative cost of $250,000 or more and includes any such project that has proposed expenditures for: (1) New or replacement equipment or software; (2) upgrade improvements to existing equipment and any computer systems, programs or software upgrades therefor; or (3) data or consulting or other professional services for such a project.”

To:	[Chief Information Technology Officer, of Appropriate Branch]
From:	[Name of person who prepared report, include email and phone number]
Agency Name:								Date Submitted:
Project Name:			[Full project name or title]

Project Acronym:		[Short name, acronym or code, if any]

Estimated Project Cost:	[Total estimated cost, or estimated range (i.e. $2 – 6M) over the life of the project from any source of funds, over all fiscal years.  Include internal direct costs of state government staff and external project costs.]

	Internal Costs:		$ ___________
	External Costs:	$ ___________

Estimated Ongoing Cost:	[Total estimated operational cost from any source of funds, for three ensuing state fiscal years after project implementation.]

				SFY _____		$ ___________
				SFY _____		$ ___________
				SFY _____		$ ___________

Estimated total project cost and three ensuing years of ongoing cost:	$__________________

Estimated Start Date:		[Date the project is estimated to begin.]

Estimated Completion Date:	[Date the project is estimated to be completed.]

Project Business Objective(s) or Motivator(s):	[Situation prompting development of the proposed project; programs, activities and other needs and intended uses of the proposed technology.  Please include opportunities for cross-agency collaboration, if appropriate.

E-Government: [Brief description outlining how the project utilizes electronic government to provide citizens, businesses, and governments with equal, efficient, electronic access and interaction with government information. Include level of functionality from forms, which can be downloaded, printed and sent through conventional means to advanced electronic forms where the entire process can be completed and submitted online along with the payment.

Technical Architecture: [Brief description about any known technical architecture parameters or requirements, i.e., work flow, document system, Oracle 9i, Windows platform, web based, GIS, data warehouse, special security needs, storage needs, recovery needs.)  Will this project move the state forward in a specific technology area?  Is there any technology modules being implemented that other agencies could utilize?]  

Records Retention: [Are the records impacted by this system documented in a retention and disposition schedule, approved by the State Records Board? Will the system maintain any records with a permanent retention period in a State Records Board-approved retention and disposition schedule?]

Project Description and Scope:  [Includes identification of the organizations and individuals to be affected, and a definition of the functionality to result.]

Project Status:  [Brief description of the current status of the planned project.]


1

2
image1.jpeg
Office of the Governor
Office of Information
Technology Services




