
Post Implementation Evaluation Report  
 
Communication System Interoperability Project – Kansas Department 
of Transportation (KDOT) 
  
Project Dates: 6/2005 through 6/2012 
 
Project Cost: $55,476,560 
 
The Communication System Interoperability Project was started to develop a way 

for KDOT employees, Kansas Highway Patrol (KHP) Troopers, and other public 

safety personnel to communicate with each other during critical events on 

disparate radio systems.  This effort involved the acquisition and installation of 

newer communications equipment technologies in the KDOT communications 

tower sites around the state. 


