
 
Post Implementation Evaluation Report 
 
Traffic Records System Release 1 Deployment Project – 
Transportation 
 
Project Dates:  7/2008 through 4/2010 
Project Cost:    $799,840 
 

The objectives of the project were as follows:  
Project Objectives:  

• Install the TRS application in the KDOT Data Center 
• Deliver a TRS ‘Public’ Portal accessible by any user via the internet 
• Deliver a password-secured TRS ‘Private’ portal for use by LEAs 
• Develop TRS processing components which provide web services used to 

interface with KDOT’s KCARS repository, KHP’s KLER application, and KBI’s 
KCJIS system. 

• Implement basic reporting components for use by the Portal 
• Complete a knowledge transfer of system functionality to support and user 

groups, including documentation creation 
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